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Note: On 25 and 26 July 1949 & meeting of Soviet Zone transporte-
tion offieciszls took place in Leipzig. The meeting was attended
by key officials of %the Hauptverwaltung Verkehr of the German
“conomic Commission (DWK), repreeentatives of the Reichsbahn in
the Soviet Zone, including the Presidents of all the regional
headquarters (Reichsbahndirektionen), delegates from the trade
unions, and officers of the SNA. After various gelf-laudatory
speeches by various officials, the final speech was made by
Kajor Gemeral Kvashnim, Chief of the Transportation Division

of %the Scdviet Military Administration, His speech showed
unusuzl candor and objectivity and gave an excellent indication
of the prevaliing relationghip between the SHA and the Germarn
authorities -in the Soviet Zone. It was therefore decided to
¢ive a verbatim translation of General Kvashnin's speech as
transeribed in the DUWK's officlal minutes of the meeting.

“Collecgues !

I want to examine closely several problems which have 1ln my
opinion not been adequately treated at this conference, although
gome of the problems have been mentlioned here and questlons
about them have been ashed by many colleagues. But before I
start on a discussion of %these problems, I would llke to go
back into the past = to the time three years ago when we began
our work here in these Sranesportation conferences, Above all I
would like to point out what a difference existe in the work of
the conference of three-years age and today's conference,
et we wuet frankly acknowledge, The difference betwvecn that
gonference and today's is as great ze between heaven and eurth,
walle back then only a few speakers from government agencles
sooke and the others were sllent, we see today that many in the
assembly stand up and criticize the work of the transportation
adminigtration, What does that mean? That means that the
people in our trangportation buslness have grown consilderably
during these years and have developed, and that our internal
trangport traffiec has likewise developed conesiderably, and
that today'’s conference, in contrast %to the earlier one, also
demonsgtrates this trend, and that the leaders and also Lhe
fnteliticentetia nndevatand what toeka free them dn the F4a14 Af
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neticnal econcmy and whetb Jemands the people make of then,

But before this conference and tefore all of us thore #Te today
problems which gre more difficult than were those before that
first conference. Today ve heve/ better perspective for our work.
Todey a greab reegponsibllisty restr on every lesding man of the
transportation sdministration. I would like to meke a few
remarks on those duestions which are before us today.

The first remsrk concerns the financizl side of our work.
1t seems to me that it ie by no means eufficient to smetlefy
ourselves by merely gearching for the reascns znd cesusges for
our not fulfilling our flnance plan. T think the time "es come
when we must demand that the leadlng men feel greater resconsibili’”
for tane proper use &nd the sroper spending of the money. Ie
taere such ' eeyoncibillity today? There ls no sueh regnonelbility
today. T“ven Barth, who spoke before me, spent more money than
he ehould have; he exceeded his mecns. He has been criticlzed a
1ittle here, and he now thinks thot the matter 1s closed,
T xnow of cases where a factory director was not puni hed on
soccount of two missing kilograms of butter, but here is a2 man
who has expended more than a million of the people’s money,
without proper autherization. Today sums have been mentioned
the sizs of which hos been indicated by glx or seven 2eros, end
they are played arcund with as a vaudsville artist Juggles balls.
1t seems to me that the conference must take a firm stznd on this
question ané that 1t nuet demand from irresponsible leaders full
accountabllisy for sxceedling the suthorized exvendltures., I%
seems %o me about time that the Germsn Feonomic Commission and
algo the organs of the party (SED) find ways and means snd methods
%t call to asccount such men for their irresponsidle behavior,
1 1ike Dr. Heuer, but he 1s not the hero of today?s meetling,
He sooke for a fsw minutes %oday, and, i1t seems to me, mentioned a
few unpleasant problems, to be sure, only under prescure and
passed over them with a few trivial remarks. But today‘e confer-
ence was supposed to be concerned mainly with %he financial
problems of the transportation. Heuer rchould have appecred as
the firrt, most lmportant speaker ond shown the conference what
was vrong with the finance plan.

Where does the trouble 1ie? I am compelled to say that, in
i%e present strusture, the Flnence Divieion does not bear full
responsibility for the financisl dealings of the cerriers. It
nes peen sald here thet the finsnclzal side of our administration
mirrore our total =ctivity. But if the mirrer is not properly
polished, it can turn out to be a ercoked mirror and dletort
things, giving the real plecture in a distorted fashion, It seems
%0 me to be high time that the DWK place ag heavy and definite
responsibility on the leader of financisl matiere as on the
1leader of the administration Lteelf, Bul the way thinge stand
today, the finance experts only record and establish the situation
anG are not responsible for financial activity., If the leader
of administration is responsible for all activity, taoen thatl
goes for the lesder of the Finance Divislon, %too, and for the
experts in the reglonal headquarters {Reichabahn.Direkticnen}
and their finance vepresentstives. Then the finance experts
and the head of %he "inance Divislon will feel themselves
responsible for tne money end expenditures, and 1t will no%
agein happen, ss now, that the money is frittered away.

And third, 1%t %is necesesry that the pergonnel of the reglonal
headquerters (Direktionen) by built up €ith intelligent and
ghrewd finance people, and Herr Kinne {Deputy Chief of Transporia-
tion Diwvislon, DUK) musi quit transferring finance peonle from
one place %o another for no reason at all. '
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The second point eoncerns the planning and the fulfiliment of
our work schedule (Plankemﬁlffern), This question was
mentioned here today, but was presented as though only the
planning werc to Llezme. And the entire conference, from
Professor Reingruber down to the 1aet spesxer = all say that
the plan is to blame. Butb T must say here that not the plan ig
to blame, but the peonle that have to do with the plan and who
don't know how to plan. Ard that goes not only for the planning
experts of the DUK, on wbzm everyone hevre is trying %o shove
the blame, as Dr. Schultz has just done, Above all we here are
guilty, our transiorfstion experts, becsuse they accepted
unworkable plens without aay investipgation and eriticlem.
if you take the resolution of the DWK of 5 Janurry and look at
‘11, you see that everything 1s presented very well r~nd compre-=
hensibly, but this regolution has to be fulfilled and realized.
But whst wre we doing todry in the Transportation Administration?
Ye have made a parody out of the planning and ingist that it 1is
s fulfillment of the resoluiion of the DX. Then 211 posgible
jrrelevent figures are thought up and with them we try to prove
that the planning did not suilt our transportation situation.
Todzy many such gtatements have been made; for example, "plans
were made, but these plans, they can't be fulfilled, they ere
not even realistic; 1t would be better if things went along
without a plan", But no one has come out and etated plainly
that the resolution of the DWK, as drawn up, will not be fulfilled.
I could give dozens of exemples of how plane are still belng .
mcde by us. Today in a repar i the title lis ts were mentioned.
And here sit a bunch of people who were at% the rgetings where
the title lists were dlscussed and who know auite well wvhether
lhey were properly drawn up. That 48 proof thet even todey ell
3e not well with planning in the Transportation Adainistratlon.
4 whole bunch of leading men play eround in an irree-onsible
manner with the scheduling of target figures, vithout thinking
whether the necesscry conditions for thelr fulfilliment exist.
They. ucn't place enough responeibility on themsélver, trey
uson't place enough on the regional hesdguarters, not on the
Railroad lepair Sho & {Kelchsbahnausbesserungwerke ), and for
thnat reagon we sre foreed several Yimes a ycor %o alter and repeat
the sesme work. A emell example: a construction project,
which coet & total of 8000 marke was listéd for 3 to 4 years.
Flecse tell me the difference between sheer gtupidity and
eimple, deliberate sabotage. ‘hat is the cause of all thls?

f wcuii Llike here to pass to a third problem. In part, the
difficulty is czused by the fact that our adminietration includes
not only good and strong men, but also some who are illiterate
on technical matiers. I would like here %o mention the question
of the development and educatlon of our cadre, I% is proper
that the Personnel Division be eriticized in thie connection;

4%t hes been criticized too lititle wp to now, The Personnel
Division, which is under the unglorious leadership of Otto
X@hnes, When the Personnel Division is mentloned here, it is

%0 be understoed that Herr Kfhnes is being mentioned. The
gsechooling of people must be taken up ipdeed, but not just in
Institutes as has here been menilcned. The preparestion and
technicel schooling of our cadre must be broadly developed.
Following the example of the Soviet Union, night universities
pmust be founded, workers' night schools, and a series of other
courees, through which we can educate our personnel and contlnue
to school them, Otherwlse the Soviet Militery Administration
will send completely tralned people into the trans-ortation field
and say, there they are; us€ them ! People must lesrn and learn,
starting with Prof. veingruber and on down %o the last switchman.
Transportation newspapers must be printed and published, and
everything must be concentrated on further development of
ability. Conferences on these Guectione must be orgrnized in
the Helchshzhniirertionen and the labor unions muet psrtlcipate
and incresse competigion. It is not correct, as some have szld
here, that youth must be trained and old age 121d off. There
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are still old men among us who can Xaock out many & boy., There
are young men among us who are worse than the old men. e mugt
pugh those people, young or old, who are in there with enthusiesm,
who apply their ability to the Job, who push our work, It is
immeterial whether he ig a young buck or an old one, and no
differentiation should be made between sexes either, between men
and women,

Another question which I went to mention here concerns the wage
egreement., I don't know what you think- - *zut 4%. “he question
disturbs me., It seems tc me tha® unless the SED takes up this
question, we will see a flasco. Roman Chwalek is a powerful party
member and a splendid union leader, but if I were in his shoes I
would grab the administratiom L.y the throat until the wage agreement
ig signed. Do you knhow how many deadlines have been cancelled
already? You were called into the DYK and you eancelled these
deadlinee, and here still other deadlines are being mentioned,

It seems to me that the conference should apeak a deecisive word
on this subjlect and demand that a wage acreement be crnsludes.
There are no factual reasons why a wage agreoment can’t be
nego%iated and coneluded,

I wovld 1ike %o say a few words about the strike which took
place in Berlin., I want to d¢ i% only because a few speakers
here have attached an almost world-wide imporitance to this strike.
I would like %o look a% this strike from another point of view.
Since several leading persons have appeared here, Schmidtke
(Director of Reichsbahndircktion Berlin) hsving celled himself a
General who has returned victorious from this strire, let’s look
at the matter eritically. "General® Schmidtke turned out %o be a
it weak. Without the help of other Generals and aleo a few
Commigsars who s%ood at his side, 1t is likely that nothing mueh
would have come of this business. Because this General turned out
to be a General with an Army whieh had run away down to the last
female secretary. But no General should start a war with unsuitable
forces. And I would now like to make a few remarke about the unsult-
able forces witn which we had to work when this strike began,
First I want to explain thet I acked the leading people of the
labor union as well as the administration %his queetion: *Who do
you want to work with, with me or the UGO (Independent Union
Organization)?® And the UGO was not sure of itself either. A1l
xinds of things were tried at the start, polls were taken, and
more polls, to gee if the people would stick 1% out. And there
were leading men like Kotzur, who stuck out hie chest and s8aid,
"Tne whole bunch will follow me; the UGO doesn’t amount to znything. "
I asked the men of the administration, "Is a strike poseible or
not?" They told me, “No, it 1en't possible.® And when the strke
began, how did 1% begin, how did it get going? About 500 young
criminale were released from camps, ond they were Joined by plenty
of other obscure dereliets. And on 21 Moy, when the strike broke
out, only 500 men stayed home at firgt, and if our Administration
had realized the gize of 1%ts %ask, 1%t could doubtless have localized
the strike., But when the trouble started, these rowdies came and
chased grown men away from their work and were alloved to get away
with 1%; for example, in the Railrond “epair Shop at Tempelhof where
600 men were supposed to go on the shift, of whom 500 wanted to work,
two men plcketed at the gate =2nd the 500 men who wented %o work sald
they couldn’t do anything < they couldn't get in, and the Adminigtra-

tion. people gcid, for God's sake, they can't get in there, there's
a strl‘e on, nothing can be done. Yes, all I can say is

Herr General Schmidtke, you can't win a great war using éhildren
like that, especially eince six to seven hundred neonle from your
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own staff quit and didin't work either, and struck spzinst them-
selves. But it was, of course, not a resl strile - it wes a
proveocation, wherc strize methode were used, but this provoecation
can be explained on a broader basis, too. I'm not here to tell
you such siories, but to ask you, are you sble to prevent things
like thoge that %took place in the Berlin railroad hezdgquarters,
How well informed are you on the feellings of y-ur woriers, on the
feelings of your closest assistants, with whom you work? Yon't
they leave you in the lurch 1n one of the eritical momente of
your life = won't they jerheps run out on you ae Schmidtke's
gegretary did? That is & serious questlon, requiring reflection.
How well is the proteection of yorur offices and shoors insured?
Look, anyone can get into our offices and ehope, as in Tempelhof,
where 20 »ickets forced their wey in unhindered to arcvent €00
men from working. 'hy don't you realize thet sueh sctr of )
provocation can take place? ‘orse still, that diversionrry aets
can teke place? For the class war gets more violent from day to
day. And I think we ought to look at the question once from thie
viewooint, :

Now 1n closing, something which I wanted to eay to the delegates,
out of personel conviction. Don't you think 1t'e time to work out
“ sebt of personnel regulatione for all brenches of the rallvoads -
e sort of constitution and regulations? Handke {of the DY) made
soiie oretly good remarks %oday, aboui the new conditions themselves
converting people, but %o hel: slong and fovor thalg conversion, a
whole s¥ring of measures is needed, But the situation today ie
such that many leading men, who don't have the feel for adainistra-
tive practice, gre either too eagygoing er are nusc too rough and
8trict, and either they use their power too shar:ly or they don't
use i% at all. Aeccordingly, Homan Chwalek, with the help of the
wage agreement, is trying to take over some of there problems.co..
But if we hed a definite set of personnel reguletions, a lot of these
problems would be dealt with in these regulatione and settled for
cnee and for all.

I want to request %hat all delegates, when they ro home, think
over clearly the jobs that face us, and earry out the resolutions
of the conference, so that by 1 Januzry 1950, our tasks in the
fleld of finance, in fulfilling our targete, in education, and
in 21l other filelds will have been carried out. I ho-e that the
‘ielegates will be able to carry out the work and recolutions of
the conference down to the lsst detall.

In coneludlng I wish the delegates succeas. "
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